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Hacking Innovation into 
Fellowship Education

Hugo Carmona, MD
With thanks to Kelli Alderman, for help with slides
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None

Disclosures
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Does your program have any areas that require improvement?
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In 2017, new ACGME requirements address growing trends in 
the healthcare environment 
– Wellness: Growing rates of physician burnout
– QI: pressure to provide higher quality care at lower costs 
– Many others! 

Background 
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What is a Hackathon?
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Process Map for 
Implementing a Hackathon

Identify area(s) of 
focus: 

• ACGME surveys
• Annual program 

evaluations
• Exit surveys
• Fellow feedback
• Rotation 

evaluations

• Assign teams
• Set ground 

rules
• Group work in 

teams
• Teams pitch 

ideas
• Voting

• Develop action 
plan

• Form 
workgroups

• Measure 
progress

• Report back to 
participants

Before During After
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>Assign teams
> Set ground rules
>Group work in teams
> Teams pitch ideas
>Voting

During Hackathon…
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The Perfect “Hack”

Innovative

Integrates into existing workflow

Measurable

Cost-neutral
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Pitching Hacks
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Voting Live and Virtually!
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>Develop action 
plan

> Form workgroups
>Measure progress
>Report to 

participants 

After Hackathon…
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Working groups do the work after the hackathon

Wellness
Committee

QI/PS

Annual 
Meeting Stakeholder 

Updates

Quarterly 
Meetings Monthly QI 

conference Disbanded

Quarterly 
Meetings -Schedule Changes

-Fellow early days
-Opt out Counseling
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> Flexibility with narrow and wide-scoping problems
> Crowd sourcing innovative solutions
> Building community in your fellowship program

Hackathon allows for

15

THANK YOU!

Başak Çoruh, MD
Program Director, 
PCCM

Rosemary 
Adamson, MD
Associate 
Program 
Director, PCCM

Andrew Luks, 
MD
Program 
Director, CCM

Nicholas 
Johnson, MD
Associate 
Program 
Director, CCM

Questions?
Email: hcarmona@uw.edu

Kelli Alderman
PCCM Program 
Coordinator
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