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Does your program have any areas that require improvement?
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Background

In 2017, new ACGME requirements address growing trends in
the healthcare environment

— Wellness: Growing rates of physician burnout
— QI: pressure to provide higher quality care at lower costs
— Many others!
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What is a Hackathon?
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Process Map for

Implementing a Hackathon

Before

Identify area(s) of
focus:

ACGME surveys

Annual program

evaluations

Exit surveys
Fellow feedback
Rotation
evaluations

During

Assign teams
Set ground
rules

Group work in
teams

Teams pitch
ideas

Voting

After

Develop action
plan

Form
workgroups
Measure

progress
Report back to
participants
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During Hackathon...

> Assign teams

> Set ground rules

> Group work in teams
> Teams pitch ideas

> Voting

UNIVERSITY of WASHINGTON

The Perfect “Hack”
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Pitching Hacks
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- Proposals: ~

e Split pre- or post-conference into 30 minutes of teaching and 30 minutes of an
interesting case*

e Schedule a plan: 1%t ap/.34 of each month is structured learning, 2" and 4" is
review of a case ***

e Should there be a uniform approach to when the conference happens — pre or post?

Can we get to everyone doing pre-clinic conference

e Schedule the faculty to lead case-based sessions™ **** ﬁ

e Once a month... someone presents a new paper relevant o outpatient practice.
Mini-journal club. Call attention to a new article, set of guidelines. Not necessarily a

critique of an article. Post the chosen articles on the division education site... “What's
new this month?” **

e Follow-up the pre/post clinic conference didagtics with a site the fellows can go to for
additional resources on that topic. * ******

e Send materialsr links to materials to fellows and faculty ahead of the scheduled
session. * %

No Formal Teaching on Billing
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After Hackathon...

> Develop action

plan
> Form workgroups

> Measure progress .

> Report to
participants
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Working groups do the work after the hackathon

Quarterly

Meetings . Monthly QI
conference ﬁ Disbanded

Quarterly Annual

Meetings -Schedule Changes Meeting Stakeholder

ﬁ -Fellow early days ﬁ Updates

-Opt out Counseling

eness

Committee
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Hackathon allows for

> Flexibility with narrow and wide-scoping problems
> Crowd sourcing innovative solutions
> Building community in your fellowship program

UNIVERSITY of WASHINGTON
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Questions?
Email: hcarmona@uw.edu
THANK YOU!
Basak Coruh, MD  Rosemary Kelli Alderman Andrew Luks, Nicholas
Program Director, Adamson, MD PCCM Program  MD Johnson, MD
PCCM Associate Coordinator Program Associate
Program Director, CCM Program
Director, PCCM Director, CCM
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