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How many of you 
have a coaching 
program at your 
institution? 
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Objectives

Differentiate 
Coaching and 

Mentoring

Review Coaching 
Outcomes and 
Mechanisms

Discuss 
Implementation and 
Program Evaluation
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Quiz: Coach or Mentor?
After clinic, let me introduce 
you to the Chair of our assembly, 
we’ve worked together on 
several research projects

What feedback have you 
received in clinic? What is 
going well? Are there skills 

you are working on? Coach

Mentor
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Quiz: Coach or Mentor?
You said you want to be 
an expert clinician. Tell 
me more about what 
you envision that to be?

This is how I divide my 
time. What appeals to you 
about my career path?Coach

Mentor
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Quiz: Coach or Mentor?
These are the scholarly 
projects I am working on 
now, which seems most 
interesting to you? 

As you prepare to take 
on scholarly work, what 
would you consider a 
successful experience?

Mentor

Coach
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Key Distinctions of Coaching / Mentoring

Domain Coach Mentor

Goal Improve performance or 
impart specific skill

Support and guide 
career growth

Method
Observe or understand 
behaviors, provide 
feedback

Role model, listen, 
provide individualized 
advice

Duration Time-limited Longer-term

Direction Unidirectional Bidirectional
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MENTORING

Commitment to learner’s 
long-term success

Individualized, highly 
specialized advice/guidance

May not include detailed 
performance evaluation

Goals guided by 
mutual success

Mentor often 
learner’s supervisor

Expert in same field

Support

Sponsorship

Advising

COACHING

Evaluate performance & 
offer corrections in time 
& context specific way

Skill-specific focus

Inquiry based: goals 
guided by learner

No commitment to coach 
(Affords confidentiality)

Less hierarchical

May work in related 
but different field
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What Can Coaching Improve?

Skill Mastery 
Procedures/Communication

Managing Mentor 
Relationship

Goal Setting and 
Accountability 

Setting Personal 
Priorities 

Critical Self 
Reflection

Growth Mindset / 
Self Efficacy

Satisfaction with 
Choices Well-Being
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Coaching Mechanisms of Action
Context Mechanisms Expected Result

Low Program Satisfaction 1:1 Meetings, Personal Connection, Deep 
Knowledge of Learner, Guided Reflection, 
Shape Vision, Positive Psychology

Higher Satisfaction with Training, 
Appreciation of Individualized 
path, Clearer Personal Vision

Time Pressure to Find 
Mentor, Uncertainty About 
Options and Skills Needed

Deliver Array of Options/Targeted 
Opportunities Informed by Personal 
Priorities, Goals Around Choice Exploration

Satisfaction with Career Choice, 
Absence of FOMO, Higher 
Motivation to Continue Training

Inadequate Quality & 
Quantity of Feedback 

Direct Observation, Process/Solicit 
Feedback from Others and Deliver as 
Growth-Promoting, Develop SMART Goals

Greater Satisfaction/Utility of 
Feedback, Improved Self Efficacy, 
Skills of Life-long Learning

Stress, Feeling 
Unsupported, Lack of 
Well-Being

Trust/Familiarity/Comfort, Level Hierarchy,  
Knowledgeable of Resources Available, 
Goals Around Self Regulation

Connection to Resources, Greater 
Sense of Support and Well-Being, 
Less Burnout

Low Self Efficacy with 
Skills/Procedures

Direct Observation, Trust, Reveal Blind 
Spots, Encouragement, Metacognition, 
Create Opportunity, Provide Scaffolding

Procedure Competency, Improved 
Self Efficacy, Satisfaction with 
Training
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Coach 
Meeting  
Calendar
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Deiorio NM, Foster KW, Santen SA, 
Academic Medicine. 2021; 96:1758

What Does a 
Coach Do?
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Coaching Program Considerations

DOES COACHING 
ADDRESS YOUR 

NEEDS?

COACHING TAKES 
TIME ($) AND 

TRAINING

DESIGNING YOUR 
PROGRAM

IDENTIFYING YOUR 
COACHES

EVALUATING YOUR 
PROGRAM
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UCSF Program Implementation Detail

EVALUATE PROGRAM
Quantitative:
Program Evaluations

ACGME Surveys

Well-Being Surveys
Career Outcomes

Qualitative:

Semi-Structured Interviews

NEEDS ASSESSMENT
Focus Groups
Alumni Survey

Local/National Experts

Literature

DEFINE RESOURCES

Number/Duties of 
Coaches
Obtain Funding for 
Coaches
Search Committee & 
Interviews

TRAINING
Positive Psychology

Emotional Intelligence

Communication & 
Feedback
Diversity, Equity & 
Inclusion Training

Division/University 
Resources

Coach Development Plan
Goal Setting
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Coaching Results: Feedback Satisfaction

National Average

Coaching Program Implemented
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Coaching Mitigates Burnout

Self-compassion Scores Imposter Syndrome ScoresEmotional Exhaustion Scores

Control

Coaching

Control

Coaching Control

Coaching

Fainstad T, et al. JAMA Network Open. 
2022;5(5):e2210752. 
doi:10.1001/jamanetworkopen.2022.10752

Online Group-Coaching Program 
to Reduce Burnout
in Female Resident Physicians
A Randomized Clinical Trial

Six-Month Coaching Intervention Improved Emotional Exhaustion, 
Self Compassion and Imposter Syndrome
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• We all need both!
• Coaching: 

• Unique relationship with specific mechanisms, 
advantages, and limitations

• About performing your best in a specific 
context

• Addresses skills and one’s personal experience 
• Requires resources and training

Coaching vs Mentoring Summary
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Coaching in Medicine

http://www.newyorker.com/magazine/2011/10/03/personal-best
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