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Learning Objectives

e Convince you that putting the learner first means
engaging with them and that this is the teacher’s
responsibility

e Help you recognize when you are failing to put them
first and discuss several reasons why this happens

* Provide and discuss a simple rubric to assure
learner-centered teaching
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What does it mean to ‘teach’ in medicine?

“Teaching medicine means imparting lasting
knowledge that can be recalled and then acted upon
when the teacher is not there and to have that
knowledge change learner behavior in a way that
benefits patients.”
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What does it mean to ‘teach’ in medicine?

“Teaching medicine means imparting lasting
knowledge that can be recalled and then acted upon
when the teacher is not there and to have that
knowledge change learner behavior in a way that
benefits patients.”

So...all you have to do is deliver something that is
memorable, contextual, accessible, convincing &
correct!
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Engaging the learner

(and keeping them engaged)

IS ONn us
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Why is engagement my responsibility?

e Thisisn’t a new concept
e Good evidence it works and we control the room

e Think about your substrate!
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Engagement is an old idea

“...modern medicine, like all scientific teaching, is
characterized by activity. The student no longer merely
watches, listens, memorizes...the student cannot
effectively know, unless he knows how.”

- Abraham Flexner, 1910
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There is strong evidence for engagement

e Bonwell & Eison, “Active learning”

— Similar mastery of material, superior thinking and
contextual use of knowledge

e Kolb & Kolb, “Experiential Learning Theory”
— Learning is a process
— All learning is relearning
— Learning requires resolution of conflict
— Itis a process of adaptation
— It is the process of creating knowledge

Bonwell CC & Eison JA. ASHE Report, 1991
Yale SCHOOL OF MEDICINE Kolb AY & Kolb DA. Handook Management Learning, 2008
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Think about your substrate

e Who we teach?
— Medical students
— Residents

— Fellows
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How do | know if I’'m not putting the

learner first?
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What does it look like when learners come

second?

e “I know we’re almost out of time, but let’s just get
through these last 12 slides.”

e “Actually...hang on...let’s just skip the next few
slides, they’re not that important anyway.”

— The title slide says, “ACCP 2008”

e “There’s a lot of material to cover so | don’t think
we’ll have time for questions - just see me after
class or email me if something doesn’t make sense.”
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What does it look like when learners come

second?

1) When you pause to ask for questions, you don’t
get any.

2) You find yourself getting upset when the students
are not paying attention or don’t seem to get what
you are saying.

3) You know you’re supposed to so after finishing
your talk, you add a slide for ‘learning objectives’.
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I’m a good person, why do | put them second?

e Putting the learner first requires more of our most
precious commodity

Yale sCHOOL OF MEDICINE SLIDE 12

Why we talk may not be why they are listening

£

Other’s
Understanding

Your
Honor/Recognitio
n
Display of Your
Knowledge

Your Obligation
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Easy to confuse what we teach with how we teach

Bloom’s Revised Taxonomy of
Educational Objectives

“Your goals and objectives

Creating
_ may lie at the bottom but
=valgating your actions should always
Analyzing live at the top.”

Applying

Understanding

Remembering

www.learnnc.org
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The answer: ‘Teach to the Top’

£

Creating Other’s
Understanding
Evaluating

Your

Analyzin
y=ne Honor/Recogni

tion
Display of Your
Knowledge

Applying

Understanding

Remembering Your Obligation
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How to Improve Engagement:

The Three A’s

>
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* Knowing your students
e Crafting learning objectives
* Allowing for interaction
AIM AUDIENCE
Knowledg
* Appreciating e * Charlatan vs.
unigueness Bore
e Advanced e Temperature
organizers taking
ATTITUDE
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Conclusion

Putting your learner first is an active process

Beware the warning signs of disengagement

Always ‘teach to the top’

Remember the ‘three A’s’
— Aim

— Audience

— Attitude
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